Agenda
Title I/Federal Programs/Parent Involvement Meeting
Monday, October 13, 2025
11:00am-3:00pm and 4:00pm-7:00pm

¢ Introductions
> Dr. Dara Ware Allen, CEO
> Mprs. Angela Welch, Director of Curriculum
> Myrs. Cristine Watson-Smith, Federal Programs Coordinator
> Mrs. Amanda Gornic, Reading Specialist
% Title I SchoolWide Program Description and Overview
% Equity Policy
¢ Title One Support at City High
> Reading Specialist Role, Teaching Associates

> Active Reading, Vocabulary, Structured Literacy, Read & Write, and Sora

R/
L

Professional Development and Parent Involvement
> Professional Development Plan
> Parent/Student/Teacher Compact
> LEA Parent Involvement Policy
> Opportunities for Parent Involvement

+» Question and Answer
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EQUITY AT CITY HIGH

City Charter High School defines EQUITY as the principle that all students, regardless of their
identity or background, deserve high quality, rigorous, and academically challenging educational
opportunities that facilitate postsecondary and career success and foster a strong sense of
self-efficacy. In practice, this means that all educational opportunities will reflect the diversity of the
student population, affirm each students individual identity, and provide students with an education
that is responsive to their lived experiences. City Charter High School acknowledges the inequalities
that exist in our society, and commits to the elimination of any institutional barriers that perpetuate
inequality or serve to marginalize or exclude students from ethnic, racial, gender, or socio-economic
groups that have been traditionally under-represented and under-served. To this end, City Charter
High School will employ the full spectrum of resources, services, and supports that maximize all
students’ opportunity for success.

The goals are to...

WELCOME students to an environment that provides a sense of community, a feeling of belonging,
and validation of their identities, with a particular focus on students from marginalized groups
NURTURE students’ physical, emotional, cultural, and educational well-being through all programs
and services within our institution

UPHOLD the principles and practices of Equity in every aspect of our institution.

Therefore, City Charter High School strives to...

SUPPORT faculty through a Learning Community Model: faculty and staff will be provided with
myriad resources, including but not limited to, strategic planning from administration, outside
expertise on issues related to Equity, and various forms of professional development and
collaboration on Equity-related issues. City Charter High School commits to pursuing additional
resources that ensure a holistic understanding, awareness, and sensitivity to the multiple facets of
student identity including: race, ethnicity, socioeconomic status, religion, gender; sexual orientation,

immigration status, and other personal identities that impact school life.
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TITLE ONE PARENT-STUDENT-SCHOOL COMPACT

City Charter High School and the parents of the students participating in activities,
services, and programs funded by Title I, Part A of the Elementary and Secondary
Education Act (ESEA) (participating children), agree that this compact outlines how
the parents, the entire school staff, and the students will share the responsibility for
improved student academic achievement and the means by which the school and
parents will build and develop a partnership that will help children achieve the State'’s
high standards.

School Responsibilities

City Charter High School will:

1. Provide high-quality curriculum and instruction in a supportive and effective
learning environment that enables students to meet the state’s student academic
achievement standards as follows:

v Combine relevant curriculums and align them to the State standards.

v Provide after school tutoring programs to allow students to receive assistance
with regular school work.

v Tracking will not be utilized in classes thus exposing all students to high quality
curriculum.

v Differentiate the instruction in classes ensuring the individual needs of students
are met.

v Ensure that appropriate instructional techniques are utilized through regular
peer and administrator observation of teachers.

2. Hold parent-teacher conferences during which this compact will be discussed as it
relates to the individual child’s achievement. Specifically, those conferences wil
be held on Columbus Day in October and Presidents’ Day in February as well as on
an as needed basis for individual students.

3. Provide parents with frequent reports on their children’s progress. Specifically, the
school will provide reports as follows:
v Trimester Report Cards
v Online information that is regularly updated.
v Achievement test results as soon as they are available.

4. Provide parents reasonable access to staff. Specifically, staff will be available for
consultation with parents as follows:
v Appointments can be made with individual teachers, advisors and grade
level teams during the daily planning time allotted to teachers and/or before
and after school.

5. Provide parents opportunities to volunteer and participate in their child’s class, and
to observe classroom activities, as follows:
v To participate as appropriate in classrooms discussions and presentations.
v To observe classes with permission of the school administration.
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Parent Responsibilities

We, as parents, will support our children’s learning in the following ways:
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Making sure that all homework is completed.

Monitoring amount of television children watch.

Volunteering to participate in my child's education.

Participating, as appropriate, in decisions relating to my child's education.

Promoting positive use of my child's extracurricular time.

Staying informed about my child's education and communicating with the school by
promptly reading all notices from the school either received by my child or by mail and
responding, as appropriate.

Serving, to the extent possible, on advisory committees.

Adhering to the attendance policy.

Reviewing the online parent portal weekly.

Keep early dismissals to a minimum and only for emergencies.

Participate in scheduled parent conferences.

Establish a set time when my child is expected home from school.

Insist on appropriate classroom behavior.

Student Responsibilities

We, as students, will share the responsibility to improve our academic achievement and
achieve the state’s high standards.
As | enter City Charter High School | pledge to do the following:
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Follow all of the rules and policies of the school, all of the time.

Work diligently to improve all of my skills, increase my knowledge and become proficient on
all of the state standards.

Turn in all homework.

Adhere to all provisions of the dress code, everyday.

Work cooperatively with students and staff.

Respect all students and staff.

Follow the direction of the staff.

Bring my ID card everyday.

Dress appropriately for physical education.

Spend extra time studying for classes that are the hardest for me.

Be open minded and willing to listen to the opinions of others, especially when they differ
from mine.

Support my fellow classmates in their quest for academic excellence.

Value achievement for myself and others.

Take care of my computer and other materials provided by City High.

Take care of my school environment.

Be on time to school every morning and to every class every day.

Attend school everyday unless ill.
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PART 1:

SCHOOLWIDE PARENTAL INVOLVEMENT POLICY
2025-2026

GENERAL EXPECTATIONS

City Charter High School (CCHS) agrees to implement the following statutory requirements:

CCHS will put into operation programs, activities and procedures for the involvement of parents
in all of its schools with Title I, Part A programs, consistent with section 1118 of the Elementary
and Secondary Education Act (ESEA). Those programs, activities and procedures will be
planned and operated with meaningful consultation with parents of participating children.

Consistent with section 1118, CCHS will work to ensure that the required school-level parental
involvement policies meet the requirements of section 1118(b) of the ESEA, and each include, as
a component, a school-parent compact consistent with section 1118(d) of the ESEA. The
compact is signed by the parent, student and school upon the student’s entrance into City Charter
High School.

CCHS will incorporate this schoolwide parental involvement policy into its LEA plan developed
under section 1112 of the ESEA.

In carrying out the Title I, Part A parental involvement requirements, to the extent practicable,
CCHS will provide full opportunities for the participation of parents with limited English
proficiency, parents with disabilities, and parents of migratory children, including providing
information and school reports required under section 1111 of the ESEA in an understandable
and uniform format and, including alternative formats upon request, and, to the extent
practicable, in a language parents understand.

If the LEA plan for Title ], Part A, developed under section 1112 of the ESEA, is not satisfactory
to the parents of participating children, CCHS will submit any parent comments with the plan
when the school submits the plan to the State Department of Education.

CCHS will involve the parents of children served in Title 1, Part A schools in decisions about
how the 1 percent of Title I, Part A funds reserved for parental involvement is spent.

CCHS will be governed by the following statutory definition of parental involvement, and will
carry out programs, activities and procedures in accordance with this definition:

Parental involvement means the participation of parents in regular, two-way, and
meaningful communication involving student academic learning and other school
activities, including ensuring:

(A) that parents play an integral role in assisting their child’s learning;

(B) that parents are encouraged to be actively involved in their child’s education at
school;

(C) that parents are full partners in their child’s education and are included, as
appropriate, in decision-making and on advisory committees to assist in the
education of their child; and

(D) the carrying out of other activities, such as those described in section 1118 of the
ESEA.
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PART II. DESCRIPTION OF HOW SCHOOL WILL IMPLEMENT REQUIRED SCHOOL

WIDE PARENTAL INVOLVEMENT POLICY COMPONENTS

1. City Charter High School will take the following actions to involve parents in the joint development of
its schoolwide parental involvement plan under section 1112 of the ESEA:
e Parents will be notified of the Spring open meeting through the April mailing.
e  An open meeting will be held in mid-Spring.
e Ifless than three parents participate in the meeting, a focus group will be utilized to review the
plan.
2. CCHS will take the following actions to involve parents in the process of school review and
improvement under section 1116 of the ESEA:
e Include a parent representative on the school’s Board of Trustees.
e Include parent representatives on the school’s strategic planning committee.
e Include parent representatives on the school’s Middle States Accreditation Committee.
CCHS will provide the following necessary coordination, technical assistance, and other support to
assist Title I, Part A schools in planning and implementing effective parental involvement activities to
improve student academic achievement and school performance:
Because the school and the district are one and the same, the school administrators will provide
the technical assistance support when necessary by the Regional Title I staff.
4. CCHS will take the following actions to conduct, with the involvement of parents, an annual evaluation
of the content and effectiveness of this parental involvement policy in improving the quality of its Title
[, Part A school. The evaluation will include identifying barriers to greater participation by parents in
parental involvement activities (with particular attention to parents who are economically
disadvantaged, are disabled, have limited English proficiency, have limited literacy, are LGBTQ+, or are
of any racial or ethnic minority background). The school will use the findings of the evaluation about
its parental involvement policy and activities to design strategies for more effective parental
involvement, and to revise, if necessary.(and with the involvement of parents), its parental
involvement policies.
City High undergoes an annual evaluation conducted by an outside consultant. Surveys of parents,
students, and staff are conducted and will include questions related to parent involvement. In
addition, data from parent conferences, including conference evaluations, one-on-one meetings,
parent workshops, and other parent activities will be used in order to determine the effectiveness
of the parent involvement policy and activities.
PART I11. DISCRETIONARY SCHOOLWIDE PARENTAL INVOLVEMENT POLICY
COMPONENTS
1. CCHS will build the schools’ and parents’ capacity for strong parental involvement, in order to ensure
effective involvement of parents and to support a partnership among the school involved, parents, and
the community to improve student academic achievement through the following activities specifically
described below:
e Training on the effective use of Synergy ParentVUE and Google Classroom for parents.
e Suggestions by the parent representative on the Board of Trustees.
e May send a parent representative to the annual state Title I conference.
2. The school will provide assistance to parents of children served by the school, as appropriate, in

understanding topics such as the following, by undertaking the actions described in this paragraph
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the State’s academic content standards;

the State’s student academic achievement standards;

the State and local academic assessments, including alternate assessments;
how to monitor their child’s progress; and

how to work with educators.

Workshops and meetings are held annually on the following topics:
e Use of the online parent system to check grades, attendance and discipline;
Technology use, especially as it applies to student achievement;
Local, state, and national assessments, the interpretation of data and the use of the results;
How to prepare students for assessments including ACT and SAT;
Preparation for the college application process and the completion of the FAFSA;
The inclusion program for special education students and adaptations to the curriculum
and/or evaluations;
The English as a Second Language program; and
Various mental health and/or nutrition related topics.

3. The school will provide materials and training to help parents work with their children to improve
their children’s academic achievement, such as literacy training, and using technology, as appropriate,
to foster parental involvement, by:

e Annual technology updates and information;
e Informational sessions pertaining to assessments held during parent-teacher conference days;
e Informational sessions pertaining to post-high school planning.

4. The school will educate its teachers, pupil services personnel, principals, and other staff, in how to
reach out to, communicate with, and work with parents as equal partners, in the value and utility of
contributions of parents, and in how to implement and coordinate parent programs and build ties
between parents and schools, by:

e Train staff in the use of the online portal for parents, Google Education Suite, email, phone
calls, and conferences with parents.

5. The school will take the following actions to ensure that information related to the school and parent-
programs, meetings, and other activities is sent to the parents of participating children in an
understandable and uniform format, including alternative formats upon request, and, to the extent
practicable, in a language the parents can understand:

e Parents will be asked for feedback on the language used in the documents provided to parents.

PART IV. ADOPTION

This Schoolwide Parental Involvement Policy has been developed jointly with, and agreed on with, parents
of children participating in Title I, Part A programs, as evidenced by the meeting held on October 13, 2025.

This policy was adopted by the City Charter High School Board on
and will be in effect for the period of the 2025-2026 school year. The school will distribute this policy to
all parents of participating Title I, Part A children on or before November 30, 2025.

Dr. Dara Ware Allen
CEO/Principal
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Get Sora and start
reading today!
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#  Download on the
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Sora

Sora provides the quickest and easiest way to get started with digital titles from our
school. Students can simply log in using school credentials and instantly access hundreds
of ebooks and audiobooks on virtually any device.

Get started today: Download the free Sora app for Android or iOS, or visit https://soraapp.com.

What’s great in Sora:

e Easy onboarding

e One-tap borrowing and reading

® Fun reading achievements and avatars
e Quick access to assignments

e Unified experience across devices

For easy access, our school’s setup code is:

enter setup code

© 2020 OverDrive, Inc.
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’ City High’s Annual
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For students, staff, and their families!

MARCH 12,

Free Food
Free Books
Free Activities

Sign up today to volunteer
for this amazing event!

Contact Mrs. Gornic or
Mrs. Watson for more
information!
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